CITY OF WINONA
Special Call Meeting
Community Center
520 Dallas St., Winona TX 75792
Thursday, February 19, 2026, 06:00pm

MINUTES

On this 19" day of February 2026, the Winona City Council convened at the Community
Center located at 520 Dallas Street, Winona, Texas at 06:00pm in a Special Call Meeting.
The meeting was open to the public and the following were present:

Members Present: Mayor Rachel Moreno, Mayor Pro-Tem Dee Roden, Alderman Shanna
Clark, Alderman Terry Cole, Alderman Luis Diaz, Alderman Gary Fox

Members Absent: None

Guest Present: No speakers or visitors at this special call meeting

A. CALLTO ORDER
FIRST ORDER OF BUSINESS
Roll Call. Public notice of this meeting has been given, and a quorum is present.

B. PLEDGE OF ALLEGIANCE & INVOCATION
At this time Mayor Rachel Moreno asked everyone to observe in the Pledge of
Allegiance and the invocation prayer was given.

C. VISITORS OPEN FORUM
No visitors were present to speak during this time.

D. DISCUSSION AND ACTION ITEMS

1.

Discussion and possible action to approve ordinance regarding possible
industrial manufacturing.

After discussion, Alderman Terry Cole made a motion that no new industrial
manufacturing shall be allowed within the city limits of Winona, it was
seconded by Alderman Luis Diaz. Allin favor, none opposed, Motion carried
unanimously.

Discussion and possible action to approve ordinance regarding junk
yards. After discussion, Alderman Gary Fox made a motion to approve no junk
yards within the city limits of Winona and to follow state regulations outside
city limits, and it was seconded by, Mayor Pro-Tem Dee Roden. All in favor,
none opposed, Motion carried unanimously.

Discussion and possible action to approve ordinance regarding game
rooms, slot machines, or gambling. After discussion, Mayor Pro-Tem Dee
Roden made a motion to prohibit game rooms, slot machines, or any type of
gambling involving money or sweepstakes, legal or illegal, following or

Page 1 of 2



CITY OF WINONA
Special Call Meeting
Community Center
520 Dallas St., Winona TX 75792
Thursday, February 19, 2026, 06:00pm

exceeding Smith County ordinances on the matter within the city limits of
Winona, and it was seconded by Alderman Shanna Clark. All in favor, none
opposed, Motion carried unanimously.

4. Discussion and possible action to approve ordinance on bars/clubs After
discussion, Alderman Terry Cole made a motion to ban alcohol after hours,
including but not limited to pubs, bars, dance clubs, strip clubs, or any
establishment that generates more than 51% of its income from the sale of
alcohol, as defined by the TABC, and it was seconded by Mayor Pro-Tem Dee
Roden. Allin favor, none opposed, Motion carried unanimously.

E. ADJOURNMENT
Alderman Terry Cole made the motion to adjourn this meeting at 07:04 pm, and
Mayor Pro-Tem Dee Roden seconded. Allin favor, none opposed, Motion carried
unanimously.

With no further business to come before the council, this meeting was adjourned.

Rachel Moreno, Mayor Craig Mccollum Maintenance Supervisor
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